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Appreciating the vital role played by wrban infrastruciure in economic geowh and
devefopment and the badgetory constrmint Wexd Bengal wes one of the firsd States fo adopd
the Public Private Partwership (PPP) Mode for imvestment in thiv sector. The State realizes
the impertance of o transparent selection process, @ robuyf regpulatory framework aad @
stuble policy emvironmient to ensure that private firmes show willingness fo take risks and
invest in Urban Infraxirucinre. Accordingly, the Siaic formulated a policy en Public Privaie
Partrership in the year 2083, The State alve set up an Instivutional framework for clearing
vach proposals which fncluded a Committer of Secretaries headed by the Chicf Secretary
and approval of the Chiel” Minister/Cabinet oy the cave may be. The operational guidelines
Jor PP was also formulated.

The State has witnessed a large mumber of imitiative {n the PPP Mode in Urban
Infrastencture in the lavt few pears which encownrage me fo say thal the approachk adapied by
the Siate Govermment has been fairly soccessful. Thin compendinm af projecrs andertaken
in {'rban Infrastructure is a lestimony fo our convmitmicnt and to the regulaory environment
that by been created by the Government. These prajects have wof been confincd i only the
arva development and commercial projects but inclode vital services for the people ke
Water Supply, Solid Waste Mamagement cic. The Siate Government alio contemplates
invelvement of private secior in sociel seclor projects @y well as howsiag for the
divadvarmtaged sections.

I hope that this compllation of PPP projects proves meeful fo  Acadesicians,
Practitisners, Inplementors and alvo Private Partners.
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Foreword

I am delighted to place this compilation of Public Private Part-
nership (PPP) projects being implemented in the urban infrastruc-
ture - both physical & social - sector in West Bengal.

India aims at a sustainable growth rate of 9% during the XI™
Plan (2007-08 to 2011-12) with emphasis on a broad-based inclu-
sive approach that would improve the quality of life and reduce
inequalities across regions and communities. The Planning Com-
mission has concluded that infrastructure deficiencies would be
a significant constraint in realizing this potential. To address this,
an ambitious programme of infrastructure investment, involv-
ing both the public & private sector has been developed by the
Government. The Committee on Infrastructure of the Planning
Commission has assessed that the total Gross Capital Formation
(GCF) required during the XI* Plan in infrastructure will be
Rs.20,27,169 crores (at 2006-07 prices) or $494 billion. Only 31%
of this is expected from budgetary resources of the Central &
State Governments. The remaining amount is expected from the
extra budgetary resources of the public sector or from pure pri-
vate investment & PPP projects.

The ability to attract these investments depends critically on
a conducive policy regime and a credible regulatory structure.
We in West Bengal have been able to do so to a considerable ex-
tent which is amply proven in the narratives that follow. These
range from accounts of practitioners in the field recounting ex-
periences of such PPP projects from the administrators /
implementors viewpoint to factual narratives of the range of PPP
projects implemented by different Development Authorities un-
der the Urban Development Department.

I hope this would serve as a guidepost to all stakeholders in
the Urban Infrastructure sector & would expand the horizons of
the possible.

P K. Pradhan

Principal Secretary
Urban Development &
Municipal Affairs Departments
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Challenges for Public Partners in PPP Projects
(A case study of Haldia Water Project)
Parwez Ahmed Siddiqui, IAS
ex. CEO, HDA

It is estimated that by 2050 India could
face severe water shortage and providing
adequate & safe water for drinking, sanitation
and commercial / industrial purposes will be
a great challenge. Public Private Partnertship
commonly known as PPP is an alternate
economic selution to meet the rising demand
tor better infrastructure, There is a need for
establishing complementary relationships by
drawing on the strengths of both public and
private sectors in the water sector also.

PPP comes with a lot of benefits such as
cost savings, efficient facility management
and technology. The expansion of water sector
through PPP approach will help create jobs;
provide quality services and facilities for
citizens and stakeholders and lift much of the
burden of development from the already
overloaded shoulders of the public sector.
Water must be managed as a social good and
supported with sound economics.

Fublic private partnerships are becoming
mereasingly common in projects in the key
sectors of transport, power. urban
infrastructure, lourism and railways but so far
very few projects worth a mention have been
finalised in the water sector in India, The
reasons probably for this are uncertain nature
of user charges, high public involvement,
sensitive nature of water services ete.

These Public-Private Partnership (PIP'P)
projects are being primarily driven by
governments wanting to implement projects
without recourse to public funding and to
improve the quality and efficiency of
delivering these infrastructure facilities and
services to the public,

Scenario in Haldia

At present the water supply system of
Haldia has a 20 MGD Water Treatment Plant
at Genkhali with 15 fresh water series tube
wells (3 MGD), reservoirs and booster
pumping stations at Chaitanyapur and
Basudevpur and a distribution network. The
existing WTT' has been augmented by 5 MGD
by technology up-gradation using plate
settler method by HDA. On behalf of HDA
the PHE department is operating and
maintaining the water supply scheme. All
expenditure on operation and maintenance is
borne by HDA. The Water supply svstem is
about 25 vears old and is not in perfect
condition, The efficiency and performance of
WTT and distribution network and quality of
water is also not up to the mark. The
production losses, distribution losses,
Unaccounted for Water, unmetered
connections etc. not only lead to revenue
losses but also make water unavailable to
users and leads to shortages. Due to its
inherent nature of working PHE Department
is neither a party to any loss or gain therefore
despite of best efforts the actual potential of
the system could not be realized, The demand
for water is increasing day by day and it
needed immediate construction of a 25 MGD
WTP. Since a large number of industries had
come up { were coming up in Haldia and also
because the urban population was growing
there was a need to improve the performance
of the water supply system in terms of

* reducing losses, increasing production and

enhancing quality.



Production and Losses

200203 | 23 1799 | 218 10.17

00304 | 23 17.48 240 13.12

200405 | 23 19.05 7.2 312

200506 | 23 18.24 207 13.49 26.0 413
00607 | 23 16.52 8.2 14.62 115 %.4

Revenue Scenario

2000203 23 17.99 103911557.00 | 6456204600 | 3934951100
200304 23 17.48 157244568.00 | 7120155800 |  B6043010.00
2004-05 7 19.05 17022733400 | §4361124.00 |  85866210.00
2005-06 2 18.24 17827973700 | 7673461000 | 10154511800
2006-07 7 16.52 214887876.00 | 9323961300 |  121648263.00

The factors which indicated a need for
exploring the PPI" approach involving a
private partner were -

in terms of quantity and quality, and to
improve the performance and efficiency of
existing Water Treatment Mant and Distribution

; Network, HIDA

. Huge production losses (> 20%) and
i decided by
distribution losses (> 15%) o7
identify an agency
M Poor quality of water and poor services with adequate

. Revenues less than the potential

e  Very poor maintenance thus reducing the
life of plant, machineries and building

» huge operation costs and huge
LUnaccounted [or Waler [ Non-revenue

waler

» Fegquirement of about Es. 60-70 Crores
tor a new 25 MGD WTT

o lack of a professional and profit oriented
approach as in most government sectors

Thus to ensure assured water supply to
Industries and the ¢ity population at Haldia,

l'h.F“lI,:'l'!l:'l‘"lL'i" Im
operating the
xRt 25 MGD
waler
system and to
Basilad © !F'II"I".ﬂ.i._' and
Transfer (BOT) a
new 25 MOGD WL

supply

Initially it was thought to only idenlily an
agency o operate and maintain the existing
water supply system whereas HDA would
construct the 25 MGD WTFE. But later on it was
thought that in order to have flexibility in
deciding the right model best suited for Haldia,
HDA ghould also explore



the option of construction of a new 25 MGD
WTT also in BOT mode alongwith O & M and
accordingly we decided that bids shall be
invited for bwao packages [ options -

1 Package 1 Operation and
Maintenance of the existing plant with
capacity of 113.5 MLD ( 25 MGD) and series
tube wells of 13.62 MLD (3 MGD) capacity
and New WTP of 113.5 MLD { 25 MGD)
constructed by HDA from its own funds and
complete the existing and new distribution
network added by HDA during the
concession period including reservoirs,
pipelines and boosting pumping stations up
to consumer levels during the authorization
period (10 years).

2. Package 2 : Construction of new 113.5
ML (25 MGD) Water Treatment Plant in
two equal modules on BOT basis and
Operation and Maintenance of the existing
plant of 1135 MLD (25 MGD) , series tube
wells of 13.62 MLD (3 MGD) capacity and
complete existing nelwork including
reservoirs, pipelines and boosting pumping
stations upto consumer levels and O & M of
new distribution network added by HDA
during the authorization period (25 years).

Eventhough PPP projects and private
players in the water sector are still at an initial
stage, the Board of HDA and Shri P K
Pradhan, Principal Secretary, Urban
Development Department, Government of
West Bengal accepted the idea and were
always supportive throughout.

Since the beginning, HDA was committed
b maintain
transparency and
ensured the
involvement of all
concerned in the
entire process so.as
to identify the best
arganization/

AgCenCY with
experience in O & M,
expertise in

construction of large
gize WTP and
financially sound.
Global EOI/ Request
For Qualification
(RFQ) was invited
through advertisements in all leading
national and regional dailies and the website
of HDA. The RFD document was issued to
the parties free of cost. The REQ could also
be downloaded from the HDA website.

During the bid process Ramky
Infrastructure Lid (Ramky), Ranhil, JUSCO &
IDFC IV (Ranhill) Consortium, Manila Water
& Jindal Water Infrastructure Lid.(JWIL)
Consortium, Taliworks Corporation and SPCL
Consortium, Salcon- MAYTAS V. ILFS-
VEOLLIA Consortium, VA Tech, DS
Construction- Doshion- Mantek Construction
Consortium, SPML -Hydro Comp-
Degremont Consortium and SREI- Span
Consultants Consortium had shown interest,
After the Pre-Qualification round only
Ramky, Ranhill, Veollia, JWIL, Tally, Salcon,
Veollia, SPML were found eligible for
issuance of RFIP (Request for Proposal [ bid)
documents,

The main terms and conditions of the
bids were as [ollows -

1. The concession period for package 1 shall
be 10 years and for package 2 shall be 25

Fodrs.

o8]

The parties were asked to quote licence
fee per year for both the packages, for 10
years. The license fee for 11™ year in case
of Package 2 would be the highest figure
of the first ten vears. Thereafter the
licence fee shall be increased by 3% every
vear.

3. The revenue from sale of water beyond a
specified limit indicated in the EFP Vol 1



shall be shared equally by HDA and
concessionaire.

4. To take care of inflation ete. the water
tariff shall be increased by 3% every year.
Revenue due to increase in water tariff
beyond 3% shall be shared by HDA and
concessionaire in the ratio of 70:30,

o]

The expenditure due to increase /
decrease in the variable power cost shall
be shared equally.

6. For rehabilitation / overhaul of the
existing system an investment of Rs. 10.0
Cris envisaged. This investment shall be
shared equally between HDA and the
Concessionaire,

7. The financial liability of existing workers
(221 nos.), engaged by private
contractors at present, shall be taken over
by the concessionaire.

Based on the comparative statement of
Final Bids for Package-1 ” JUSCO" and for
Fackage-2 “ Ranhill, Jusco and IDFC
Consortium®™ were identified as the
successiul bidder.

Considering the present performance of
the WTT and Distribution Network it has been
noticed that there is shortage of supply at
present which would become critical within
a year as committed demand from the
upcoming industries in next few year would
be huge, therefore requiring immediate
construction of a new 25 MGD along with
associated distribution network including
reservoir and boosting pumping station.
Hence, there will be a requirement of fund of
about Rs. 60-70 crores for a new 25 MCD WTP
and about Ks. 150 crores for associated
distribution network. It would be difficult for
HDA to construct the new WTF in imebound
manner and arrange the fund for WTP as well
distribution network. Considering this
aspect, HDA and government favoured

Package 2 i.e, "Construction of 25 MGD
Water Treatment Plant on BOT basis and
Operation & Maintenance of existing WTP
(25 MGD) and existing and New
Distribution Network (for 25 years)”.

Challenges

While conceplualising, preparing,
formulating the documents and finalising the
Concession Agreement for the project it was
felt that following issues were seen as
challenges in front of the Public partner
(HDA) -

I’ To ensure that the risk allocation
structure is sufficiently sound (or
sensible) to cope with a combination of
worst-case scenarios for the project.

1) Identification and allocation of all
substantial project risks and the
managemoent of those risks by suitable
contractual commitments and project
agreements. The concession agreement
shall set the stage for risk allocation for
the underlying project agreements also.
It will set out the government’s overall
requirements for the delivery of the
project. But the concessionaires did not
agree to it.

I} Although the construction contractor
and the operator are not parties to the
concession agreement, the final form of
concession agreement shall reflect the
design and construction risks and the
operational risks that are to be accepted
by the construction contractor and the
aperator.

IV) During the bid preparation and contract
negotiations phase. it is crucial that there
be a co-ordinated approach towards
finalising the project documents from
the RFQ f KFP to concession agreement
and down to the construction



contract and operation and maintenance
agreement,

V) Te ensure that performance standards
are met Private Partners should provide
security for performance of their
construction, operating and handover
obligations.

VI) Concessionaires must be obliged to meet
completion deadlines under the
concession agreements with limited
extension of time entitlements. They
should be required to accept the
obligation to pay the government entities
liguidated damages for late
completion.This is principally due to the
tact that a government entity's losses are
generally difficult to quantify.

VII} The type of contrel to be granted for
land.

Vill) The concessionaire company should be
required to meet specified performance
requirements. Payments to / Receivables
from the concession company should be
linked to the gquality, amount and
frequency of the services and availability
of the infrastructure. Performance
measurement should also be linked to
key performance indicators or an agreed
sel of performance standards.

IX} 1f the concessionaire fails to meet the
performance requirements, then its
revenue stream (eg. the tolls it is able to
collect from the tollroad users, or the
output or availability charges for use of
a facility {such as hospitals, prisons,
schools) should be reduced accordingly
to the level of output / performance
achieved. The output specifications to be
met by Concessionaire company should
be clear and unambiguous, and that the
criteria and methods for assessing
performance needs to be objective and

measurable,

X)  The Concession Agreement should have
provisions to ensure that underl}-ing
project documents contain an obligation
allecation matrix which clearly allocates
responsibility for each of the various
obligations,

X1} Concession agreements should contain a
mechanism under which the government
entity and the concession company
appoint independent technical advisers
(with names such as independent
verifier, independent Engineer, etc) to
monitor the project on behalf of the
government and to carry out valuation
and certification roles {including for
extensions of time, variations, and the
like). The decisions of those independent
technical advisers shall be final and

binding with limited dispute rights.

Identifying the most suited or best PPP
model for the project, most appropriate
package, best financial model for revenue
stream, identifying deliverables, identifying
and quantifying the risks, method of
ascertaining the damages etc. were the most
important challeneges for the government
entity. The biggest constraint before a
povernment entity is that we were not as
professionally equipped as our counter parts/
private partners. The government entity
generally tends to accept most of the fine
prints or tricky propsitions without proper
evaluation.

While conceptualising and formulating
the project and project documents, services
of technical, financial and legal experts in the
field having adequate experience were taken.
The EQI/RFO, BFP terms and conditions,
finacial models, bid formats, Annexures,
Draft Agreement, Performance Securities,
Deliverables, Risks, Arrangement for

damages and terminations, finnacial,

o

documents, Escrow Agreement etc. were



h.nl' 4 u

discussed several times with inhouse officials
and consultants and all available scenarios
and options / alternatives were deliberated
and then decided. Every meeting was
attended by the CEO himself. On several
occassions we had to sit overnight with our
own officers, consultants and preferred
bidders.While negotiating issues with
potential bidders during pre-bid their
suggestions, queries, concerns and practical
difficulties were given due consideration to
make the project implementable. However it
was always kept in mind that as is usual
during the implementation stage there would
be actually no one to take care of the public
interest for obvious reasons. S0 appropriate
mechanisms have been put in place to take
care of these issues. One has to be really a hard
bargainer while negotitating during pre-bid
and finalisation of the final concession

agreement as the private partners try to take
full advantage of the word "concession” in
their favour in the concession agreement and
almost try for getting it at 100%. You have to
lead your team and be open with them on
various suggestions and acceptance of ideas
and concerns, It is suggested that most of the
terms and conditions , agreements, subsidiary
agreements should be finalised and made part
of the Bid documents te minimise the
negotiations and possibility of deviating from
the terms and conditions of the bid.

The Concession Agreement has been
signed between HDA and Haldia Water
Management Lid, (an SPV of Private Partners)
on 18% July 2008 and the facilities have been
handed over to the private partners on and
from 1% November 2008. The success of this
path breaking project will open the way for
PPP initiatives in the, so far conservative,
water sector also.

11'



PPP Projects of KMDA - A brief account

Fublic Private
Partnership (PPP) has
emerged as an Important
paradigm of urban
infrastructure development,
as the public sector outlays
and efforts have been found
to be inadequate compared
to the huge need of infrastructure
development and management. The State
Government attaches priority to urban
infrastructure development as the same is
crucial to facilitating the State’s economic,
especially industrial, growth. The State
Government has been endeavouring to enlist
private sector participation in urban
infrastructure development within the ambit
of the PPP Policy notified in August 2003,

KMDA is the nodal agency for
‘developing urban infrastructure in the
Kolkata Metropolitan Area (KMA), which is
the largest economic centre in the State. The
eftorts of KMDA on PPP initiatives have been
noteworthy. So far, KMDA has taken up 16
projects under different formats of PPP. Out
of these sixteen, 4 projects have been taken
up under the JV (Joint venture) route, 10
under Build, Operate & Transfer (BOT) or
Build, Own & Operate (BOO) and related
formats. Another 3 projects under PPP are
expected to be finalised shortly.

It should be worth mentioning that in
case of each of these projects, KMDA has
observed a transparent and competitive
process for selection of the private developer/
partner. For independent evaluation of bids,
assistance ol external experts in the relevant
fields has been taken. Each and every project
including its evaluation process has been
reviewed by the Committee of Secretaries

chaired by Chief Secretary,
Government of West
Bengal, before obtaining
the final approval of the
Hon ble Chief Minister.

A brief account of the
major PPP projects follows :

Let us first take up the JV projects for
which KMDA has formed Joint Venture
Company (JVCO) with the selected private
developer under the Indian Companies Act
of 1956, The BOO and BOT projects will be
discussed thereafter. The [VCO shall develop
and manage the respective projects. KMDA
and the private partner not only hold equal
share in the equity of the [VCO, but also have
equal representation on the Board of Directors
(BOD) of the JVCO, As per the present
practice, one of the KMDA's nominees on the
BOD is made the Chairman and a nominee of
the private developer the Managing Director
of the |VCO.

1. Residential Complex and Commercial
Complex at 2 nearby sites in East Kolkata

The project extends over two sites and
three plots. The site near Ruby Hospital,
involving two plots together measuring about
2 acre, shall be developed as a Commercial
Complex and the other site of about 2.4 acre
near Neelachal Co-operative Housing along
Rit Connector shall be used exclusively for a
residential complex. The Commercial
Complex would have about 1.6 lac sit. of built-
up space and the Residential Complex about
2.5 lac sft. The total investment is estimated
al about Rs.200 crore,

South City-Merlin Consortium was
selected as the successful private partner for



formation of the Joint Venture Company with KMDA for
implementation of the project. First, a Memorandum of Understanding was
signed between KMDA and South City-Merlin Consortium in
December 2007, Thereafter. Kolkata Metropolitan South City
Development Ltd. has been incorporated under the Indian
Companies Act as the newly formed |VCO. KMDA is currently is
in the process of handing over plots to the JVCO. The land will be
leased to the [VCO by KMDA for 99 years, The JVCO has taken up
the task of preparing building plans through professional
consultants,

KMDA shall
receive Rs 10912 crore
from the VOO for land
plus 50% share in prolit of
the JVCO.

2. Office Complex at
Two Sites in Salt Lake

The project extends

over two sites, The larger

site, DD]-5, of about 4.3 acres is adjoining Unnayan Bhavan overlooking the
Central Park, The smaller site {IB-195) of about 15 cottah is located along
the Broadway. Both the sites are prime and suitable for setting up office
complexes to cater to the growing demand for office space in Salt Lake region
by the ever-growing IT&ITeS industries and other activities, The Office
Complex combining both the sites would have about 5.4 lac sft. of built-up
space. The total investment is estimated at about Rs.500 crore,

Dhoot Developers Pvt, Lid.was selected as the successtul private partner
for formation of the Joint Venture Company with KMDA for implementation
of the project. First, a Memorandum of Understanding was signed between
KMDA and Dhoot Developers Put. Ltd. in March 2008. Thereafter, Kolkata
hh,““r.”[”ﬂ_n Dhoot Developers Lid. has been :]'Ll._‘l.:lrE'Iq':I.'lh’d. under the Indian
Companies Act as the newly formed JVCO. The project is christened
as Corporate Park and would provide state-of-the-art facilities in the
Complex. KMDA will lease the plots of land to the JVUO for 99 years.
The building plan for the 1B-195 site has been approved by
Bidhannagar Municipality and the work would start soon. The
building plans for DJ-5 is under preparation. The BOD meets
periodically to transact business pertaining o implementation ot the

project.

KMDA shall receive Bs.187.65 crore from the JVOO for land. In
addition, KMDA will have 50% share in the profit of the JVCO



3.1T Logistics Centre at Sector-V, Salt Lake

It is a unique project in the State that
would provide multifarious support services
for smooth functioning of IT & [TeS industries
in Sector-V of Salt Lake on 24X7 basis. The
facilities would include a convention centre,
business centre, affordable accommodation
for short stay of visiting professionals, rest
rooms for working women during odd hours,
exhibition halls, food joints to suit different
tastes, recreational and entertainment
facilities. The project extends over four sites
= two to the north and twa to the south of the
main road leading to Rajarhat. The total land
area adds up to around 4.3 acre. The project
concept envisages construction of a glass-
walled bridge connecting the project
buildings on either side of the road at a high
level. The IT Logistics Centre combining all
the sites would have about 4.5 lac sft. of built
space. The total investment is estimated at
about Rs.300 crore.

South City-Merlin Consortium was
selected as the successful private partner for
formation of the Joint Venture Company with
KMDA for implementation of the project.
First, a Memorandum of Understanding was
signed between KMDA and Dhoot
Developers Pvt. Ltd. in March 2008. Kolkata
Metropolitan South City Logistics Ltd., as the
IV, is to be formed shortly. KMDA will
lease the plots of land to the JVCO for 99
years. The concept plans for the project
leading to building plans are being finalized.

KMDA shall receive Rs.143.77 crore from
the JVCO for land. In addition, KMDA will
have 50% share in profit of the [VCO,

4. Water Park-cum-Entertainment Centre
on EMBF near Ruby General Hospital

The increasing population in the East
Kolkata and Baishnabghata-Patuli Townships
of KMDA and rising economic activities along
EMBI* has created demand for organized
open space and entertainment facilities.
KEMDA has in its possession two water bodies
physically separated by an Irrigation Canal
that has branched off from Panchannagram
Canal. The area of these water bodies adds
up to about 23.72 acre. These water bodies
were created by KMDA while excavating the
carth for development of East Kolkata
Township. The area of land adjoining the
water bodies adds up to about 10.06 acre,
taking the total project area to 33.78 acre. No
real estate activity but only water-based
entertainment facilities are to be permitted as
part of the project, so that the site becomes
an environment friendly place for
entertainment and leisure - more so for
children and senior citizens. The total
investment is estimated at about Rs.130 crore,

International Amusement Lid.-Bengal
Shrachi Housing Development Ltd. Consortium
was selected as the successful private partner
for formation of the Joint Venture Company
with KMDA for implementation of the project.
Asa first step, a Memo-
randum of Under-
standing is going to be
signed very soon be-
tween KMDA and In-
ternational Amuse-
ment  Ltd.-Bengal
Shrachi Hous-
ing Development Lid.
Consortium. Thereafter, steps for formation of
the IVCO




will be taken. KMDA will lease the land to
the JVCO for 99 years. The project is going to
be christened as Pleasure Island. The concept
development F'Inn.li for the ij-l?fl are being
finalized.,

EMDA shall receive Es.32.63 crore from
the |[VCO for land. In addition, KMDA will
have 50% share in profit of the JVCO.

Let us now move from JV projects and
turn to projects, which have been taken up
under the PPP format of Build & Transfer
{BT}); Build, Own & Operate (BOO) and Build,
Operate & Transfer (BOT).

5. Stadium Based Commercial Complex at
Rajdanga

With a view to
meeting a long-standing
demand for organized
sports facilities in the
fast growing East
Kolkata Township,
EMDA took up this
project on a strategically
located plot of about 6.5
acre along EMBP that is
presently being used as
a local playground. To
gammer the resources for
constructing a Stadium
Complex, selective
commercial exploitation
of a portion of the land was invoked. The
project proposes Construction of the 4000-
capacity Stadium over more than 4 acres of
land tollowing the technical parameters
provided by KMDA and handing over the
same to KMDA after completion. The selected
developer is free to use the remaining land
for commercial purposes with no residential
usage. The project involves a combination of
PP formats of BT (Build & Transfer) format
for the Stadium and BOO (Build, Own &
Operate) for the Commercial Complex. All the

construction costs will be arranged by the
developer and the developer will be at liberty
to fix the prices of disposable built space at
the Commercial Complex and the proceeds
from such dispesal will accrue to the
developer.

Merlin Projects Ltd. was selected as
private partner for the project. A Development
Agreement was signed between KMDA and
Merlin Projects Ltd. listing out the profile of
the project, the roles and responsibilities of
both KMDA and the selected developer and
other relevant terms and conditions. Merlin
Projects Lid. will construct the Stadium
Complex at its cost. KMDA shall lease the
land for commercial usage for a period of 99
years after the constructed Stadium along
with other related facilities are handed over
to KMDA free of cost. KMDA has received
Rs.20.65 crore from Merlin Projects Ltd. as
land premium.

After overcoming some initial delays due
to unforeseen constraints, construction of the
project is underway. The project is expected
to be completed in 18 months’ time.

6. Kolkata Logistics International City at
Kona

Kolkata Logistics International City
providing integrated state-of-the-art
facilities and services related to logistics,
such as warehousing, wholesale and retail
trading, truck parking, trans-loading
operations, and ancillary facilities such as
residential, repair and maintenance shops
etc. is not only a unique project but also
would lend support to the growing economy
of the State. The project site extends over
108 acres of land along Kona Expressway
comprising of two parcels, namely, North
Parcel (about 73 acres) and South Parcel
{about 35 acres). The site is extremely prime
being at the tri-junction of NH-117, NH-2 &
NH-6. The total built space to be generated
is estimated at about 4.5
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million sft. The total project cost is estimated
at Rs.800 crore. The project is likely to take
about three years to be completed,

Havelock Properties Ltd. is (HPL) the
successful bidder and has been awarded the
project. KMDA has received Ks.103 crore from
HPL. The PPP model is
essentially of BOO
type, although the
land shall be leased to
HPL on 99 years' term
initially. All the
construction costs will

be arranged by the
developer and the
developer will be at
liberty to fix the prices
of disposable land/
built space and the
proceeds from such
disposal will accrue to the developer. A
'De-u.relupment Agreement has been executed
between KMDA and HPL listing out the rights
and obligations of both the parties. The land
has been handed over to HPL. The master
plan for the entire project and the building
plans for 50% of the project in each of the sites
has been approved by the Single Window that
has been formed for the purpose. Jurong
Corporation of Singapore, which has wide
experience of designing Logistics Park, holds
certain equity in HPL and has been engaged
in designing the project. Work on ground has
already started.

7. Five/Seven-Star Hotel near the
Crossing of EMBF & Dhapa Road

With the increasing demand for 5/7-Star
hotels in Kolkata, KMDA leveraged 5.61 acre

of prime land at the crossing of EMBF &
Dhapa Road for construction of a 5/7-Star
Hotel. Emaar MGF Land Pvt. Ltd. was the
successful bidder and has been awarded the
project. The Development Agreement was
signed between KMDA and Emaar MGF Land
Pvt. Ltd. on 28,12.2007. KMDA has received
Rs.189.67 crore as premium for the land as per
the highest bid quoted by Emaar MGF Land
Pvt. Ltd. The PPP model is essentially of BOO
type, although the land shall be leased to
Emaar MGF Land Pvit. Lid. on 99 years’ term
initially. Emaar MGF Land Pvt. Ltd, has tied
up with JW Marriot and Holiday Inn. The
proposed hotels would provide about 452
rooms, The lotal estimated cost is Rs.500
crore.

The building plans and other clearances
have been obtained by Emaar MGF Land Pvt.
Ltd. and construction has commenced from
August 2008. It would take about three years’
time to complete and the Hotels shall be
operational by end 2011,

8. Food Court at DN-6 at Sector V, Salt Lake

accelerated growth in West Bengal, having
recorded a spectacular growth during the last
decade. Sector-V of Salt Lake is considered to
be the IT Hub of the State, where people from
different provinces of the country are
working. Morcover, IT & ITES industries
operate round the clock. It was strongly felt
that premium round-the-clock food joints
offering food on 24X7 basis in Sector-V and
catering to the varied tastes of different
regions would be of immense benefit for the
professionals engaged in IT & ITES industries.

The proposed Food Court shall come up




on a 15-cottah
plot in Sector-
V. M/s Step Two
Corporation
Ltd. has been
selected as the
successful
bidder and the award letter was issued in
March 2007. A Development Agreement will
be executed shortly with the developer for the
proposed Food Court at DN-6, The developer
shall not only develop the project but also
operate and manage the facilities. The PPP
maodel is essentially of BOO type, although
the land shall be leased to Step Two
Corporation Ltd. on 99 years” term initially.
All the construction costs will be arranged by
the developer and the developer will be at
liberty to fix the prices of disposable buill
space and the proceeds from such disposal
will accrue to the developer. KMDA will
receive Rs.4.46 crore upfront at the time of
signing of Development Agreement. The land
will be sub-leased to the developer for 99
years. Construction of the facilities shall take
about 1'/, years from the date of
commencement, The concept plan for
development had been furnished along with
the bids.

9. Dankuni World City

The proposed integrated modern
township at Dankuni is one of the Major
Growth Centres that have been identified in
the envisioned metropolitan structure for
KMA. The Township shall extend over 4840
acres of land covering over 5 complete
mouzas and 15 part mouzas in Hooghly
district. Out of the total project area, 4069 acre
is earmarked for residential and allied
activities and 771 acre for industries
exclusively. The township shall be designed
for & - 8 lac people. The industry segment
shall generate huge employment

opportunities. One notable characteristic of

the project is the rehabilitation package
designed for the project affected people.
KMDA shall arrange for providing certain
mutually agreed off-site infrastructure at the
periphery of the township. This is the largest
township project in the country taken up on
the PPP mode. The competitively selected
developer shall develop and manage the
entire Township and KMDA is to provide the
land to the developer in 5 annual instalments.
The PPP model is essentially of BOO type,
although the land will be leased to the
selected developer for 999 years. All the
construction costs will be arranged by the
developer and the developer will be at liberty
to fix the prices of disposable land/built space
and the proceeds from such disposal will
accrue to the developer,

DLF Dankuni Consortium has been
selected as the successful developer. The
Development Agreement was signed in
February 2007, Dankuni World City Pvt. Ltd.
{(SPV) has subsequently been formed as the
SV, following the terms of the Development
Agreement. KMDA shall receive Rs.2713 crore
as the quoted premium, of which Rs.271.3
crore has geeeem—" ey
already been ; S
received by
KMDA as 10 of
the quoted
premium at the
time of signing
of the
Development
Agreement and
the balance
payment is to be received in proportion to
quantum of land delivery.

After the conventional process of acquir-
ing land under the LA Act of 1894 failed,
KEMDA has decided to procure land directly
from landowners at prices to be determined
by the LA Collector, Hooghly District,
for different bands of land within the

.. Dankuni Township project area. The process



is underway. The project construction shall
take about 10 years’ time to complete at an
estimated cost of Rs.33500 crore.

10. Residential/Commercial Complex on
KMDA land at Manicktala

The buildings at
the Work-cum-
Living Centre of
EMDA onabout 5,93
acres of land near
Ultadanga Railway
Station under
Maniktala PS have
become dilapidated.
Further, it was felt
that this prime piece
of land is under-utilized and the present
dilapidated structures are uneconomical from
the maintenance point of view. Therefore, the
project envisages demolition of the existing
buildings, construction of new multi-storeyed
LIG-type buildings to provide for 160
tenements each having 375 sft comprising 2
bed-rooms, a dining space, a kitchen, a
covered verandah, 1 toilet with a loft at G+3
buildings, car parking spaces and a
Community Block at suitable location within
the project site and utilize the remaining area
for commercial/residential purpose. One acre
of land within the project site shall be left as
common open space/playground.

Fort Projects Pvt. Ltd. was selected as the
private partner during July 2007 and the
Development Agreement was signed on 09-
04-08. KMDA shall receive Rs.75 crore in cash
in instalments as lease premium for the leased
land, in addition to the 160 LIG tenements
built and handed to KMDA free of cost. The
land to be carved out after construction of the
160 LIG tenements and to be used for
commercial exploitation will be leased to Fort
Projects Pvt. Ltd. The PPP model is essentially
a combination of BT & BOQ. The land for
commercial exploitation only will be leased

to the selected developer for 99 years initially.
The developer will be at liberty to fix the
prices of built space to be commercially
disposed by him and the proceeds from
disposal will accrue to the developer. The
building plans have already been approved
by KMDA and the same will be submitted to
KMC shortly for accord of sanction.

11. Multi-5toreyed Car Park near City
Centre in Salt Lake

The City Centre in Salt Lake, the
landmark commercial hub, and the adjoining
offices attract a large number of vehicles on
business/entertainment trips everyday and
the same creates serious parking problems in
the locality, especially on holidays when the
vehicles spill over to the thoroughfares and
create problems for smooth traffic movement.
With a view to addressing the problem,
KMDA has conceptualized a multi-storeyed
car park on plot no.38 in Block-DC, Sector-
of Salt Lake (approx 62.54 Cottah), adjoining
City Centre, and decided to implement the
project through a competitive bidding
process.

M/s Simplex Projects Ltd. has been
awarded the project as the successful bidder.
A Development Agreement has been signed
with the developer in March 2008. KMDA
shall receive land premium from M/s Simplex
Projects Ltd. @ Rs.24.60 crore per acre. M/s
Simplex Projects Ltd. shall construct the fa-
cilities and operate and maintain the same for
a period of 30 years initially. The PPP model is
essentially of BOT type, as all the facilities shall
be handed back to KMDA on expiry of the con-
tract free of cost, As concessions, the developer
will be free to fix the parking fees and the de-
veloper will retain the proceeds of parking
fees. Further, the selected developer will be
allowed to use not more than 15% of the per-
missible built space for commercial usage.




The architectural
building plans have
already been
approved by KMDA
and the structural
drawings based on
the approved
building plans are
being scrutinized by
KMDA towards submission of the same to Bidhannagar Municipality for
accord of sanction. Construction shall start once the municipal sanction is
received and it will be completed in 18 months” time.

12. Water Supply & Sewerage Systems at Sector V, Salt Lake

Sector-V of Salt Lake is considered to be the IT & ITeS hub of West
Bengal. At present there are no organized water supply and sewerage
systems in the Township. With a view to providing a healthy working
environment in the township for which the State Government has
established Nabadiganta Industrial Township Authority (NDITA), KMDA
had planned a combined Water Supply-cum-Sewerage Project. Based on
the decision that the project should be implemented through the PPP
format of Build, Operate and Transfer (BOT), KMDA has extended all
handholding support to NDITA.

The implementation and management of the project has been
given over to a competitively selected private sector entity, namely
Jamshedpur Utilities and Services Company Ltd. (a wholly owned
subsidiary of Tata Steel Ltd.}-VOLTAS (also a Tata enterprise)
Consortium [henceforth called JUSCO] for a concession period of 30
years, renewable for another period of 30 years. A Development
Agreement had been signed between NDITA and JUSCO, with KMDA
as the Confirming Party, during November 2007, JUSCO shall install
the entire sewerage and water supply networks in the township
extending over about 400 acres, construct water reservoirs and pumping
stations, build STP and manage all the facilities during the concession
period towards delivery of services according to mutually accepted
standards. The project has been posed for assistance under JN-NURM and
the DPR has received approval whereby Govt. of India would extend 35%
of the approved DPR cost of about Rs.65 crore as grant. Among the major
concessions, JUSCO shall receive 35% of the capital cost of the project
as ‘grant’; JUSCO would charge Rs.25/KL of water consumed as
Water-cum-Sewerage tariff to each beneficiary clients; there shall be
complete ban on extraction of groundwater once treated surface water
supply starts, the plots of land for construction of pumping stations/
STPs etc. shall be given to JUSCO free of cost; JUSCO shall be given
treated water in bulk from KMC at reduced cost.

. e



—yr

The construction on ground has alread y
started and is likely to be completed by end
of 2009. Plans are being prepared
incrementally and sanctions obtained from
KMDA/ NDITA before execution commences
The Development Agreement provides
mechanism for monitoring of service
deliveries. JUSCO too would have regular
arrangement for receipt of grievances from
customers and timely redress of the same.
This is going to be a unique PPP project in
basic municipal infrastructure and services.

13, Beautification of Sector V, Salt Lake

Liiven that Sector-V of Salt Lake is
considered to be the IT & ITeS hub of West
Bengal, which national and international
investors keep visiting for official work, the
concept plan for development, inter alia, called
for beautification of the township in terms of
landscaping of roadsides/street medians
including Salt Lake Bye Pass, installation of
street furniture, provision of public toilets, bus

shelters, decorative garbage bins, streetlights,
kiosks etc. It had been decided that
implementation of the project would be done
through the PPP format of Build, Operate and
Transter (BOT) for a concession period of 10
vears and KMDA would provide handholding
support to Nabadiganta Industrial Township
Authonity (NDITA) - the statutory authority for
development and management of Sector-V,

Mis ENKON-SELVEL Consortium has
been selected as the successful bidder through
a competitive bidding process. A Development
Agreement has already been signed between
NDITA and ENKON-SELVEL, with KMDA as
the Confirming Party. The selected private
partner shall need to establish the facilities and
also manage the facilities as per the plan
submitted by them, As against the concessions
ENKOMN-SELVEL like
advertisement rights, renting of kiosks etc.,
ENKON-SELVEL would pay to NDITA an

annual sum overy
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vear for 10 vears
adding up 1o Rs.5.1
CTore, The
beautification work
has already started.
Plans for
construction of
various facilities like
public toilets, kiosks
are being prepared incrementally and sanctions
obtained from KMDA/MNDITA before execution
commences. NDITA is monitoring the progress
of work to see if the facilibes are created and
also maintained as per the terms of the

Development Agreement



Solid Waste Management - The Asansol Experience

Smaraki Mahapatra, IAS
CEQ, ADDA

With rapid urbanization comes rapid
growth in waste generation. Unlike rural
India, with its indigenous but effective waste
management system, urban areas suffer from
the generation of
excessive wastes
and poor disposal
systems. It is in
this context thal
the Municipal
Solid Waste rules
wire framed.

The Asansol
urban area,
consisting of the
Asansol Municipal
Corporation (AMC), Durgapur Municipal
Corporation {(DMC), and the municipalities of
Ranigunj, Jamuria and Kulti is one of the most
rapidly urbanizing centres of West Bengal.
belected as a mission city under the
Jawaharlal Nehru National Urban Renewal
Mission (JnNURM), the issue of managing
municipal solid wastes was a prime concern
in the area. Under the nodal role of Asansol
Durgapur Development Authaority (ADDA),
a project was conceived with the help of US-
FIED and IDFC o develop a regional
engineered land fill facility. Considering that
the waste generated in the region is about 700
tons per day, it was decided that, three
processing plants would be set up. The first,
at Durgapur, to cater to Durgapur town. The
second, at Asansol, to meet the needs of AMC
and Kulti, and the third at Mangalpur for
Jamuria and Ranigunj. Since a fair amount of
land was available with ADDA at Mangalpur,
it was decided that the landfill facility would
be built here. Adding to this was the fact that
the land available was actually an open-cast

mine pit, that has been abandoned. Since the
land is degraded and cannot be put to any
other use due lo its depth, it was found
suitable to form a land fill.

Since the InNURM requires a 30%
contribution from the ULBs and the project
cost was almost Es 44 er, a Public Private
Partnership model was found most suitable
to implement this project.

The project has three components.

* Collection and transportation of solid
waste: Rs 15.54 cr has been sanctioned for
this element. 30% of this amount is being
contributed by the ULBs themselves.
Presently, almost Rs 7.7¢r worth of
equipment has been bought by the ULBs,
These include bins, tri-cycle vans,
dumpers, dumper placers etc. The ULBs
have distributed 2 coloured bins to each
household and door to door collection
has started in 61 out of 174 wards in the
AUA. It is expected that this will reach
100% by March next year.

o  Processing of solid waste: The ULBs will
deposit the M5W collected by them 1o
their designated processing plants. These
plants would be equipped with
technology to segregate waste into dry
and wet, as well as bio-degradable and
non-bio degradable, The plants would




produce compaost, fuel blocks, plastic
pellets, sand/bricks, which it would
markel.

o Landfill: The MSW rules are very specific
regarding the structure of the landfill.
Any landfill has to be lined with a
specified quality of clay, geo textile and
HDPE liner. A system of leachate
collection has to be in place. Once the
landfill is full, an arrangement for
capping is to be made. Since the
processing is thorough, it is expected that
the land fillable waste would produce
very little leachate and methane and
other gases. Arrangements for disposal
of both are being made.

The process of selection of a private
partner for running the processing plant and
the landfill was through an open bid. Three
bidders were short listed as they gualified
technically. A team from ADDA visited the
facilities of each of the bidders and evaluated
them on the basis of efficiency of waste
processing, scientific management of landifill,
and other such parameters. All three were
found satisfactory. Based on the financial bid
the consortium of Gujrat Enviro Protection
Infrastructure Ltd and Hanjer Biotech Ltd was
selected. The bid was at Rs, 85 per ton of
Municipal Solid waste provided. The private
partner would be responsible for transporting
the residual waste to the landfill. It is expected
that about 25% of the waste collected would
have to be landfilled.

The legal agreement with the private
partner has been finalized. The MOU has been
signed on 23.12.2008 and land handed over
to them, the plants as well as the landfill site
will now be ready in the next 24 months. The
land has been given on a permissive
possession basis, free of cost. The private
partner will bring the necessary additional
investment as well as the know how for waste
processing and landfill. The concession period
is for 25 years and will operate on a Built Own
Operate Transfer (BOOT) basis. The ULBs
have signed an agreement amongst
themnselves and with ADDA { nodal Agency)
to assure the supply of 350 tons per day of
waste to the processing facilities.

The Municipal Solid waste management
project of AUA is unique in that it is the first
engineered landfill facility in the state. Also,
it is the first concerted effort towards door-
to-door collection in such a large area. The
ULBs have also started collecting user charges
ranging from Rs 5 to Rs 25 per month per
household and from Rs 25 to Rs 50 in
commercial areas. Larger units like hotels,
shopping complexes etc are being charged
upto Rs 4000 a month. It is hoped that by the
time the facilities are created 100% door to
door collection and full user charge collection
will be achieved, so as to make the project a
self-sustaining venture.




Public Private Partnership Projects in Asansol &
Durgapur Region

City Centre Commercial Complex - A Joint Venture project of ADDA
wilh Bengal Shrish consisting of Commercial

Establishments, Big Bazar, Dreamples ete p

Information Technology Park at Durgapur -
Shapoorj Mallongi vt Lid. has been allotted 25 acres
of land for IT Centres, Commercial area, Service . '}fhml

apartments, working men/women’s hostel.

Development of 54 cottah of land al core area of
city cenler - Bengal Green Field Housing Development Company Lid has
been allotted 54 cottahs of land in the core area of city center, Durgapur
for construction of a MIG and HIG

Eesidential complex.

Commercial cum recreational hub al
Gandhi more on MNH2 (City Cenlre,
Durgapur) - bBengal Shrachy Iluu-.tn_u,
Development Limited, for 2.321 acres of land

for developmen! of commercial cum

recreational hub consisting of 1) supermarkoet

2} otfice space 3) Departmental store 4) Multiplex

URVASHI- a residential neighbour-hood, Durgapur - Bengal Ambuja
Housing Dev. Lid. has been allotted 119514 acres of bulk developed land
wilh peripheral development provided by ADDA for plotted developmeni

and detached houses for HIG

Development of residential sector on 30 acres land
al sector-1 - to Sugam Park tor development ol
Residential neighborhood consisting of Multistoried
housing of MIG, HIG, LIG, plotted developmoent,

adequate commercial space and clubhouse.

Commercial com recreational hub at Chitra more

near Polo ground Asansol - A 1.75 acres plot has been
allotted to Srijan projects Lud. towards development of a commercial cum
rececational hub consisting of Super market, Office space. Departmental

store, Multiplex, Food court and Banguet hall. ctc
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Commercial hub & HIG residential Apartments at Asansol
- Bengal Shristi Infrastructure Development Ltd had been allotted
4.31 acres of land for a Commercial hub (super markel, rnultiples,

tood court, showrooms |.‘|4_'|,'l‘.|:'| Storesi & HIG residential

A partments

Shristi Nagar “The New Asansol” - Bengal Shristi
Infrastructure pevelopment Lid is engaged in development of 74.97 acres
of land for a Hesidential neighborhood consisting of plotted development,
group housing, bungalows, adequate commercial facilities, and public

amenities,

Raniganj Square the High-way facility hub - A plot of 18.83 acres ol
land is being developed for Petrol Pump, dhaba, truck terminus, parking
facilities, transshipment facilities and warehouse by Bengal Shristi

Infrastruocture Dew, Lid

Shopping complex along G.T. Road, Asansol - (1.532 Acres of land
has Been allotted o PCM. Coment Concrete Pyl Lid. for construction of

shops, showrooms and offices
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Public Private Partnership Projects in Burdwan Planning Area

PPF Project for Development and
Beautification of Burdwan Collectorate
& Jail Complex :

1. A composite project for planned
utilization of unused and underutilized plots
of land in the Collectorate and Jail arcas of
Burdwan Town, belonging to Home (Police),
Jails and PPWID Departments, for restoration
of heritage buildings, area development
including development and beaulification of
‘LAHAR', systemic rehabilitation of
encroachers, widening of roads,
augmentation of drainage system and
creation of additional infrastructure was
taken up. The PWD & Jail Department’s land
has already relinquished land in favour of
BDA (Burdwan Development Authority)
through the Land & Land Reforms
Department. The salient points of the project
constitutes :

a. The project comprises of Remunerative,
MNon HRemunerative and at Cost
components.

b. The private partner has been selected
through open EOL

¢. The selected Private Partner is M/5
Dheeraj Promoters, a sister concern of the
M/S BP Poddar Group of Companies.

d. Two floors of New Collectorate building
have been created & restoration of
heritage building within the Collectorate
are nearing completion.

¢. Residential complex for the PWD ( 960
5q M) and Police staff { 1272 5q M) have
been created as non-remunerative part of

the project.

f. Commercial complex as remunerative

part of the project has come up. Big
Bazaar has been launched in the said
complex. Other big players are M/5
Spencer and a Multiplex (Cinema 89) is
also are coming up.

B. Bus-cum-Truck Terminal at Nababhat:

The Central Bus Terminus of Burdwan
Town being located at Tinkonia between
Burdwan Railway Station and Curzon Gate
poses immense traffic hazards. In a Traffic and
Transportation Study for Burdwan Town
conducted by M/S RITES, relocation of the
Terminal to two Terminals at the two outer
extremities of the Town was suggested,
MNababhat is one such Terminus, construction
of which has been taken up as a PPP Project
by the BDA. Land measuring an area of 9.51
acres for the project has been acquired by
Burdwan Zilla Parishad and handed over to
BDA on the strength of registered deed duly
executed. The salient points of the project
constitute :

a. LA cost has been borne by the partner
and the land title remains in the name of
BDA

b. Creation of hard stand and parking bays
for 100 buses.

¢.  Provision for public utility services like
Ticket counters, passengers’ waiting
room, Drivers' rest room, public toilet
etc. have been taken up in a planned
environment being non remunerative
part of the project.

d. There is also provision of food park and
cateries and a modern Dhaba.

e. Work has already been started with a
project cost of Rs. 35 crores.



C. Bus-cum-Truck Terminal at Alisha :

The Central Bus Terminus of Burdwan
Town being located at Tinkonia between
Burdwan Railway Station and Curzon Gate
poses immense traffic hazards, In a Traffic and
Transportation Study for Burdwan Town,
conducted by M/5 RITES, relocation of the
Terminal to two Terminals at the two outer
extremities of the Town was suggested,

Alisha is one such Terminus,
construction of which of has been taken up
as a PPP Project by the BDA. Land for the
project has already been acquired by the BDA
and work has started with a project cost of
Rs. 65 crores.

D. Setting up of Tubular Poles on the
Median Verge on GT Road within
Burdwan Town :

A scheme to beautify Burdwan town
from Burdwan 5tation bazaar to Curzon gate
by setting up Tubular Poles on the median
verge on provincial part of G T Road has been
taken up through PP’ scheme.

M/S Ad well has been selected as a
private partner for layving of tubular poles
with 250 W SPV for illumination during
evening to morning through EOIL .

The said private partner has been given
the advertisement right over the poles thus
erected. The scheme has been completed.
Total project cost borne by the private partner
: 80 lakhs,

E. Satellite Township Project at Goda :

PPP Project for construction of satellite
Township at Goda over a plot of land of 254.50
acres has been planned to check the
unplanned, messy and congested growth of
residential area in and around Burdwan town.
The salient features of the projects arne :

a. Process of selection of Private partner
through EOL

b. The offer submitted by M/5 Bengal
Shrachi I'vt Ltd was adjudged to be the
best,

¢. Possession of land has already been
handed over to them for taking up the
project.

d. Model Bungalow and duplex quarters
and flats are displayed.

e.  Booking of simplex/duplex Bungalows
with plol ranging from 2.5 cottah lo 7.5
cottah has started.

f. Total project cost in the first phase : 600
CTOres,

F. Satellite Township at Kamnara :

84 acres have been identified at Mouzas
Kamnara & Mirzapur, PS Burdwan & taken
up in the PPP model for setting up satellite
township at Kamnara and adjoining mouzas.

The said township have also been
planned to check the unplanned and
congested growth of residential area in the
fringe area of Burdwan Municipality within
BDA areas. Process for selection of Private
Partner has been completed and M/5 Poddar
Project Ltd has been selected as the private
partner. Work has commenced and expected
to be completed with two years,

G. Knowledge city at Burdwan :

The Health & Family Welfare
Department GOWBE has handed over about
2.31 acres of land adjacent to NH-2 previously
occupied by the Bamchandaipur PHC to the
BDA for setting up a Way Side Facility.

EOI for setting up a knowledge city in
the form of B School with STVT Centre has
been completed and execution of MOA is
underway.

H. Completion of Kichukkhan :

Tourism Department, Government
of West Bengal has handed over the partly

"
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constructed “Kichukhan” Tourist Centre, a
way side facility to the BDA for formulation
of a composite PPP Project through execution
of a power of attorney.

Notices inviting EOI for the PP Project
has duly been made and M/S K B Sales Ltd
(Charnock City brand) has been selected as
Frivate partner.

Work relating to completion and
operationalization of Kichukhan Tourist

centre has been going on. Total project cost :
5 Crores.

L. Health City at Burdwan :

The BDA has acquired about 60 acres of
land adjacent to NH-2 near the Goda Satellite
Township Project for setting up a Multi-
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Facility Health Care Infrastructure through a
suitable Public Private Partnership Project.
The objective of the project is to establish an
integrated complex for accommodating
modern multi-specialty Health care
Infrastructure and Motices inviting EQI for
the PPP Project has duly been issued. M/S
Bengal CES Infratech Private Lid. in
consortium with Faith Healthcare Pvt Lid has
been selected as private partner.

The project includes setting up of 500
bedded Anchor Hospital, Nursing Homes,
Specialty units, Central Diagnostic centre and
allied activities.

Work has started in full swing with total
project cost being 650 Crores in the 1* phase.
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